
Preparation for a SPICE assessment

Quality management in automotive is based on decomposition of supplies. It doesn't matter if you are in Tier 1 or last one in the supply chain. All subcontracts are
developed to the same standards.

Part of the OEM delivery contracts is that before the development is completed, at least one a SPICE internal audit (assessment), and demonstration of HIS scope
compliance on L2 is required. And this audit can be replaced at any time by an external audit.

For example, if Formel Q's VW management is applied, the responsibility for quality is transferred to subcontractors who are required to self-assess themselves and
provide evidence of this assessment upon request.

You may also be told by your customer that you have to submit a self-assessment or switch to assessment within the month. And that's mostly late.

RANGE OF SEVICE – 3 DAYS per project

THE CONTENT OF THE SERVICE FOR WHOM IS THE SERVICE INTENDED ?
/ ASPICE internal project control

/ Strictly internal and unofficial
/ Contains advices and tutorials on how to achieve improvements

/ Preparing for official assessment
/ Follow up the services of a consultant during an official audit to
represent the company

/ Suitable several times during the project

/ Small & Medium Business

/ Companies where the main focus of development is not Software but the development
and delivery of integrated product

/ Organizations that manage sub-contractors of software

/ Where customer requires evidence of a SPICE development control - KGAS - Formel Q

/ If you need to improve internal planning and reporting


