Automotive SPICE for management
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Automotive SPICE is the basis for process control and software development in the outomative industry. Implementing and keeping of the standard ore o decisive
criterion for cor manufocturers in choosing of their portners. Automotive SPICE allows that the project can be evaluated both by the customer and internally. The
focus of 0 SPICE manogement is effective planning and manogement of development. To manage software development projects is important to know how,
What, ond how to manoge ond meosure. Becouse management is what decides on the success of o project and only meosurement allows us to evaluate the
project. And it is these specifics for softwaore development that will make it ensier for manogers to manage projects without SW.

TRAINING TIME -1 DAY

THE CONTENT OF THE TRAINING FOR WHOM IS TRAINING INTENDED?
/ 0SPICE planning ond management structure / Higher and lower manogement

/ SW development requirements / Line management

/ Relevant metrics and their evaluation / Project monogement

/ Assessment planning (external, internal)

/ Roles ond their responsibilities
/ Process Reference Model

/ Process Evaluation Model

ASSUMPTIONS FOR PARTICIPATION ON THE TRAINING

Participonts should have proctice in the outomotive industry and experience in managing of development projects.

STROJIRENSKA \WROBA
TECHNICKE INSPEKCE / SKOLEN( / PRIZKUM TRHU

TRAINING MATERIAL

Each participonts receives o work book.
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